
 TEAM ALIGNMENT COLLECTIVES
   

Unlock your team’s  potential. Team Alignment Collectives turn potential into
momentum — and alignment into advantage.

www.coachingforchangellc.com513.835.5050

"Not Finance. Not Strategy. Not Technology. It is teamwork that remains the ultimate
competitive advantage, both because it is so powerful and so rare."

~ Patrick Lencioni

Great teams don’t just happen — they’re built.
In today’s fast-changing world, great teams are built, not born. Team Alignment Collectives
are the fast track to unlocking group performance. When teams align around a shared
purpose, clear strategy, and ways of working, they make better decisions, collaborate more
effectively, and deliver stronger business results.

Who Will Benefit? 
Established or newly formed teams working
toward a shared mission, especially when:

Launching or restructuring a leadership team
Strengthening collaboration and trust
Increasing agility and effectiveness
Leading through change or transformation
Integrating new team members or cultures
Establishing norms for hybrid or remote work



How It Works
Every engagement is customized to your team’s goals, challenges, and dynamics.

Discovery phase to understand needs and form the basis for goal-setting
Co-created  alignment journey with workshops, observations, and check-ins
Review and reflection of goals through tools & diagnostics to measure progress

      

The focus: To elevate the team, not just the individuals, as a system and maximize its
performance. 

www.coachingforchangellc.com513.835.5050

Unlock your team’s performance, and your strategic advantage. 
 For program pricing, timelines, or a custom proposal, reach out to schedule a

introductory call.

What Team Alignment Collectives Deliver
   

Strategic Focus: Unite around a shared vision and
common goals.
Role Clarity: Strengthen accountability and collaboration
with clear roles and hand-offs.
Empowered Performance: Build a coaching culture where
feedback, ownership, and growth thrive.
Team Commitment: Foster trust, respect, and shared
success—lifting each other up along the way.
Environment for Co-Creation: Create psychological
safety and a culture of shared learning.
Technology and the Future of Work: Stay future-ready
through digital fluency and strategic foresight.

 
  5.1x 

Teams high in trust are 5.1x
more likely to produce

results than their peers.*
   

  
  2.8x 

Teams high in decision-
making are 2.8x more

innovative than their peers.*
   

  2.8x 
Teams high in

commmunication are 2.8x
more efficient than peers.*

   

*McKinsey, 2024
   


